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The single most important change you can make in your working habits is to switch to creative work first,
reactive work second. This means blocking off a large chunk of time every day for creative work on your
own priorities, with the phone and e-mail off. I used to be a frustrated writer. Making this switch turned
me into a productive writer. Yet there wasn’t a single day when I sat down to write an article, blog post,
or book chapter without a string of people waiting for me to get back to them. It wasn’t easy, and it still
isn’t, particularly when I get phone messages beginning “I sent you an e-mail two hours ago...!” By
definition, this approach goes against the grain of others’ expectations and the pressures they put on you.
It takes willpower to switch off the world, even for an hour. It feels uncomfortable, and sometimes people
get upset. But it’s better to disappoint a few people over small things, than to abandon your dreams for an

empty inbox, Otherwise, you’re sacrificing your potential for the illusion of professionalism.
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Children can move effortlessly between play and absorption in a story, as if both are forms of the same
activity. The taking of roles in a narratively structured game of pirates is not very different than the
taking of roles in identifying with characters as one watches a movie. It might be thought that, as they
grow towards adolescence, people give up childhood play, but this is not so. Instead, the bases and
interests of this activity change and develop to playing and watching sports, to the fiction of plays, novels,
and movies, and nowadays to video games. In fiction, one can enter possible worlds. When we experience
emotions in such worlds, this is not a sign that we are being incoherent or regressed. It derives from
trying out metaphorical transformations of our selves in new ways, in new worlds, in ways that can be

moving and important to us. * pirate: &}& ** incoherent: Ya+E| x| -2
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Although cognitive and neuropsychological approaches emphasize the losses with age that might impair
social perception, motivational theories indicate that there may be some gains or qualitative changes.
Charles and Carstensen review a considerable body of evidence indicating that, as people get older, they
tend to prioritize close social relationships, focus more on achieving emotional well-being, and attend
more to positive emotional information while ignoring negative information. These changing motivational
goals in old age have implications for attention to and processing of social cues from the environment. Of
particular importance in considering emotional changes in old age is the presence of a positivity bias:
that is, a tendency to notice, attend to, and remember more positive compared to negative information.
The role of life experience in social skills also indicates that older adults might show gains in some

aspects of social perception.
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Sport can trigger an emotional response in its consumers of the kind rarely brought forth by other
products. Imagine bank customers buying memorabilia to show loyalty to their bank, or consumers
identifying so strongly with their car insurance company that they get a tattoo with its logo. We know
that some sport followers are so passionate about players, teams and the sport itself that their interest
borders on obsession. This addiction provides the emotional glue that binds fans to teams, and maintains
loyalty even in the face of on-field failure. While most managers can only dream of having customers
that are as passionate about their products as sport fans, the emotion triggered by sport can also have a
negative impact. Sport’s emotional intensity can mean that organisations have strong attachments to the
past through nostalgia and club tradition. As a result, they may increase efficiency, productivity and the
need to respond quickly to changing market conditions. For example, a proposal to change club colours

in order to project a more attractive image may be defeated because it breaks a link with tradition.
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The growth of academic disciplines and sub-disciplines, such as art history or palaeontology, and of
particular figures such as the art critic, helped produce principles and practices for selecting and
organizing what was worthy of keeping, though it remained a struggle. Moreover, as museums and
universities drew further apart toward the end of the nineteenth century, and as the idea of objects as a
highly valued route to knowing the world went into decline, collecting began to lose its status as a worthy
intellectual pursuit, especially in the sciences. The really interesting and important aspects of science
were increasingly those invisible to the naked eye, and the classification of things collected no longer
promised to produce cutting-edge knowledge. The term “butterfly collecting” could come to be used with

the adjective “mere” to indicate a pursuit of academic status.
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Some of the most insightful work on information seeking emphasizes “strategic self-ignorance,”
understood as “the use of ignorance as an excuse to engage excessively in pleasurable activities that may
be harmful to one’s future self.” The idea here is that if people are present-biased, they might avoid

information that would — perhaps because it would produce guilt or

shame, perhaps because it would suggest an aggregate trade-off that would counsel against engaging in
such activities. St. Augustine famously said, “God give me chastity — tomorrow.” Present-biased agents
think: “Please let me know the risks — tomorrow.” Whenever people are thinking about engaging in an
activity with short-term benefits but long-term costs, they might prefer to delay receipt of important
information. The same point might hold about information that could make people sad or mad: “Please

tell me what I need to know — tomorrow.”
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Concepts of nature are always cultural statements. This may not strike Europeans as much of an insight,
for Europe’s landscape is so much of a blend. But in the new worlds — ‘new’ at least to Europeans — the
distinction appeared much clearer not only to European settlers and visitors but also to their descendants.
For that reason, they had the fond conceit of primeval nature uncontrolled by human associations which
could later find expression in an admiration for wilderness. Ecological relationships certainly have their
own logic and in this sense ‘nature’ can be seen to have a self-regulating but not necessarily stable
dynamic independent of human intervention. But the context for ecological interactions

. We may not determine how or what a lion eats but we certainly can

regulate where the lion feeds.

* conceit: A 1F ** primeval: YA|(A]th)e] *** ecological: A el sto]
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Emma Brindley has investigated the responses of European robins to the songs of neighbors and
strangers. Despite the large and complex song repertoire of European robins, they were able to
discriminate between the songs of neighbors and strangers. When they heard a tape recording of a
stranger, they began to sing sooner, sang more songs, and overlapped their songs with the playback more
often than they did on hearing a neighbor’s song. As Brindley suggests, the overlapping of song may be
an aggressive response. However, this difference in responding to neighbor versus stranger occurred only
when the neighbor’s song was played by a loudspeaker placed at the boundary between that neighbor’s
territory and the territory of the bird being tested. If the same neighbor’s song was played at another
boundary, one separating the territory of the test subject from another neighbor, it was treated as the call

of a stranger. Not only does this result demonstrate that , but it

also shows that the choice of songs used in playback experiments is highly important.



Spatial reference points are larger than themselves. This isn’t really a paradox: landmarks are themselves,

but they also define neighborhoods around themselves.

(A) In a paradigm that has been repeated on many campuses, researchers first collect a list of campus
landmarks from students. Then they ask another group of students to estimate the distances between
pairs of locations, some to landmarks, some to ordinary buildings on campus.

(B) This asymmetry of distance estimates violates the most elementary principles of Euclidean distance,
that the distance from A to B must be the same as the distance from B to A. Judgments of distance,
then, are not necessarily coherent.

(C) The remarkable finding is that distances from an ordinary location to a landmark are judged shorter
than distances from a landmark to an ordinary location. So, people would judge the distance from
Pierre’s house to the Eiffel Tower to be shorter than the distance from the Eiffel Tower to Pierre’s
house. Like black holes, landmarks seem to pull ordinary locations toward themselves, but ordinary

places do not.

A firm is deciding whether to invest in shipbuilding. If it can produce at sufficiently large scale, it knows

the venture will be profitable.

(A) There is a “good” outcome, in which both types of investments are made, and both the shipyard and
the steelmakers end up profitable and happy. Equilibrium is reached. Then there is a “bad” outcome,
in which neither type of investment is made. This second outcome also is an equilibrium because the
decisions not to invest reinforce each other.

(B) Assume that shipyards are the only potential customers of steel. Steel producers figure they’ll make
money if there’s a shipyard to buy their steel, but not otherwise. Now we have two possible outcomes
— what economists call “multiple equilibria.”

(C) But one key input is low-cost steel, and it must be produced nearby. The company’s decision boils
down to this: if there is a steel factory close by, invest in shipbuilding; otherwise, don’t invest. Now

consider the thinking of potential steel investors in the region.
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A problem, however, is that supervisors often work in locations apart from their employees and therefore

are not able to observe their subordinates’ performance.

In most organizations, the employee’s immediate supervisor evaluates the employee’s performance. This
is because the supervisor is responsible for the employee’s performance, providing supervision, handing
out assignments, and developing the employee. Should supervisors rate employees on performance
dimensions they cannot observe? To eliminate this dilemma, more and more organizations are
implementing assessments referred to as 360-degree evaluations. Employees are rated not only by their
supervisors but by coworkers, clients or citizens, professionals in other agencies with whom they work,
and subordinates. The reason for this approach is that often coworkers and clients or citizens have a
greater opportunity to observe an employee’s performance and are in a better position to evaluate many
performance dimensions.

* subordinate: H-&} &)

[6% 39%] 27 Y (HZ P52 WolQ)

This is particularly true since one aspect of sleep is decreased responsiveness to the environment.

The role that sleep plays in evolution is still under study. One possibility is that it is an advantageous
adaptive state of decreased metabolism for an animal when there are no more pressing activities. This
seems true for deeper states of inactivity such as hibernation during the winter when there are few food
supplies, and a high metabolic cost to maintaining adequate temperature. It may be true in daily
situations as well, for instance for a prey species to avoid predators after dark. On the other hand, the
apparent universality of sleep, and the observation that mammals such as cetaceans have developed such
highly complex mechanisms to preserve sleep on at least one side of the brain at a time, suggests that
sleep additionally provides some vital service(s) for the organism. If sleep is universal even when this
potential price must be paid, the implication may be that it has important functions that cannot be

obtained just by quiet, wakeful resting.
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The idea that planting trees could have a social or political significance appears to have been invented by
the English, though it has since spread widely. According to Keith Thomas’s history Man and the Natural
World, seventeenth- and eighteenth-century aristocrats began planting hardwood trees, usually in lines,
to declare the extent of their property and the permanence of their claim to it. “What can be more
pleasant,” the editor of a magazine for gentlemen asked his readers, “than to have the bounds and limits
of your own property preserved and continued from age to age by the testimony of such living and
growing witnesses?” Planting trees had the additional advantage of being regarded as a patriotic act, for

the Crown had declared a severe shortage of the hardwood on which the Royal Navy depended.
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The right to privacy may extend only to the point where it does not restrict someone else’s right to
freedom of expression or right to information. The scope of the right to privacy is similarly restricted by
the general interest in preventing crime or in promoting public health. However, when we move away
from the property-based notion of a right (where the right to privacy would protect, for example, images
and personality), to modern notions of private and family life, we find it more difficult to establish the
limits of the right. This is, of course, the strength of the notion of privacy, in that it can adapt to meet
changing expectations and technological advances. In sum, what is privacy today? The concept includes a
claim that we should be unobserved, and that certain information and images about us should not be
circulated without our permission. Why did these privacy claims arise? They arose because powerful
people took offence at such observation. Furthermore, privacy incorporated the need to protect the
family, home, and correspondence from arbitrary interference and, in addition, there has been a
determination to protect honour and reputation. How is privacy protected? Historically, privacy was
protected by restricting circulation of the damaging material. But if the concept of privacy first became
interesting legally as a response to reproductions of images through photography and newspapers, more
recent technological advances, such as data storage, digital images, and the Internet, pose new threats to

privacy. The right to privacy is now being reinterpreted to meet those challenges.
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Flicking the collaboration light switch is something that leaders are uniquely positioned to do, because

several obstacles stand in the way of people voluntarily working alone. For one thing, the fear of being
left out of the loop can keep them glued to their enterprise social media. Individuals don’t want to be
—or appear to be —isolated. For another, knowing what their teammates are doing provides a sense of
comfort and security, because people can adjust their own behavior to be in harmony with the group. It’s
risky to go off on their own to try something new that will probably not be successful right from the start.
But even though it feels reassuring for individuals to be hyperconnected, it’s better for the organization if
they periodically go off and think for themselves and generate diverse —if not quite mature —ideas.
Thus, it becomes the leader’s job to create conditions that are good for the whole by enforcing
intermittent interaction even when people wouldn’t choose it for themselves, without making it seem like

a punishment.

(978 229] FA| A el 2]

Historically, the professions and society have engaged in a negotiating process intended to define the
terms of their relationship. At the heart of this process is the tension between the professions’ pursuit of
autonomy and the public’s demand for accountability. Society’s granting of power and privilege to the
professions is premised on their willingness and ability to contribute to social well-being and to conduct
their affairs in a manner consistent with broader social values. It has long been recognized that the
expertise and privileged position of professionals confer authority and power that could readily be used
to advance their own interests at the expense of those they serve. As Edmund Burke observed two
centuries ago, “Men are qualified for civil liberty in exact proportion to their disposition to put moral
chains upon their own appetites.” Autonomy has never been a one-way street and is never granted

absolutely and irreversibly.
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In Kant’s view, geometrical shapes are too perfect to induce an aesthetic experience. Insofar as they
agree with the underlying concept or idea —thus possessing the precision that the ancient Greeks sought
and celebrated —geometrical shapes can be grasped, but they do not give rise to emotion, and, most
importantly, they do not move the imagination to free and new (mental) lengths. Forms or phenomena, on
the contrary, that possess a degree of immeasurability, or that do not appear constrained, stimulate the
human imagination — hence their ability to induce a sublime aesthetic experience. The pleasure
associated with experiencing immeasurable objects —indefinable or formless objects —can be defined as
enjoying one’s own emotional and mental activity. Namely, the pleasure consists of being challenged and
struggling to understand and decode the phenomenon present to view. Furthermore, part of the pleasure

comes from having one’s comfort zone (momentarily) violated
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In economic systems what takes place in one sector has impacts on another; demand for a good or
service in one sector is derived from another. For instance, a consumer buying a good in a store will
likely trigger the replacement of this product, which will generate demands for activities such as
manufacturing, resource extraction and, of course, transport. What is different about transport is that it
cannot exist alone and a movement cannot be stored. An unsold product can remain on the shelf of a
store until bought (often with discount incentives), but an unsold seat on a flight or unused cargo
capacity in the same flight remains unsold and cannot be brought back as additional capacity later. In this
case an opportunity has been seized, since the amount of transport being offered has exceeded the
demand for it. The derived demand of transportation is often very difficult to reconcile with an equivalent
supply, and actually transport companies would prefer to have some additional capacity to accommodate

unforeseen demand (often at much higher prices)
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When examining the archaeological record of human culture, one has to consider that it is vastly

. Many aspects of human culture have what archaeologists describe as low archaeological
visibility, meaning they are difficult to identify archaeologically. Archaeologists tend to focus on tangible
(or material) aspects of culture: things that can be handled and photographed, such as tools, food, and
structures. Reconstructing intangible aspects of culture is more difficult, requiring that one draw more
inferences from the tangible. It is relatively easy, for example, for archaeologists to identify and draw
inferences about technology and diet from stone tools and food remains. Using the same kinds of
physical remains to draw inferences about social systems and what people were thinking about is more
difficult. Archaeologists do it, but there are necessarily more inferences involved in getting from physical

remains recognized as trash to making interpretations about belief systems. * archaeological: 7.73+9]
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Even as mundane a behavior as watching TV may be a way for some people to

. To test this idea, Sophia Moskalenko and Steven Heine gave participants

false feedback about their test performance, and then seated each one in front of a TV set to watch a
video as the next part of the study. When the video came on, showing nature scenes with a musical
soundtrack, the experimenter exclaimed that this was the wrong video and went supposedly to get the
correct one, leaving the participant alone as the video played. The participants who had received failure
feedback watched the video much longer than those who thought they had succeeded. The researchers
concluded that distraction through television viewing can effectively relieve the discomfort associated
with painful failures or mismatches between the self and self-guides. In contrast, successful participants

had little wish to be distracted from their self-related thoughts! * mundane: 252
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It is important to recognise the interdependence between individual, culturally formed actions and the
state of cultural integration. People work within the forms provided by the cultural patterns that they
have internalised, however contradictory these may be. Ideas are worked out as logical implications or
consequences of other accepted ideas, and it is in this way that cultural innovations and discoveries are
possible. New ideas are discovered through logical reasoning, but such discoveries are inherent in and
integral to the conceptual system and are made possible only because of the acceptance of its premises.
For example, the discoveries of new prime numbers are ‘real’ consequences of the particular number
system employed. Thus, cultural ideas show ‘advances’ and ‘developments’ because they

. The cumulative work of many individuals produces a corpus of knowledge

within which certain ‘discoveries’ become possible or more likely. Such discoveries are ‘ripe’ and could

not have occurred earlier and are also likely to be made simultaneously by numbers of individuals.
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Enabling animals to is an almost universal function of learning. Most

animals innately avoid objects they have not previously encountered. Unfamiliar objects may be
dangerous; treating them with caution has survival value. If persisted in, however, such careful behavior
could interfere with feeding and other necessary activities to the extent that the benefit of caution would
be lost. A turtle that withdraws into its shell at every puff of wind or whenever a cloud casts a shadow
would never win races, not even with a lazy rabbit. To overcome this problem, almost all animals
habituate to safe stimuli that occur frequently. Confronted by a strange object, an inexperienced animal
may freeze or attempt to hide, but if nothing unpleasant happens, sooner or later it will continue its
activity. The possibility also exists that an unfamiliar object may be useful, so if it poses no immediate

threat, a closer inspection may be worthwhile



Green products involve, in many cases, higher ingredient costs than those of mainstream products.

(A) They’d rather put money and time into known, profitable, high-volume products that serve populous
customer segments than into risky, less-profitable, low-volume products that may serve current
noncustomers. Given that choice, these companies may choose to leave the green segment of the
market to small niche competitors.

(B) Even if the green product succeeds, it may cannibalize the company’s higher-profit mainstream
offerings. Given such downsides, companies serving mainstream consumers with successful
mainstream products face what seems like an obvious investment decision.

(C) Furthermore, the restrictive ingredient lists and design criteria that are typical of such products may
make green products inferior to mainstream products on core performance dimensions (e.g., less
effective cleansers). In turn, the higher costs and lower performance of some products attract only a
small portion of the customer base, leading to lower economies of scale in procurement,

manufacturing, and distribution.
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Recently, a number of commercial ventures have been launched that offer social robots as personal home

assistants, perhaps eventually to rival existing smart-home assistants.

(A) They might be motorized and can track the user around the room, giving the impression of being
aware of the people in the environment. Although personal robotic assistants provide services similar
to those of smart-home assistants, their social presence offers an opportunity that is unique to social
robots.

(B) Personal robotic assistants are devices that have no physical manipulation or locomotion capabilities.
Instead, they have a distinct social presence and have visual features suggestive of their ability to
interact socially, such as eyes, ears, or a mouth.

(C) For instance, in addition to playing music, a social personal assistant robot would express its
engagement with the music so that users would feel like they are listening to the music together with
the robot. These robots can be used as surveillance devices, act as communicative intermediates,
engage in richer games, tell stories, or be used to provide encouragement or incentives.

T okk
=

* locomotion: o]§ ** surveillance: rA]
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It was not until relatively recent times that scientists came to understand the relationships between the

structural elements of materials and their properties.

The earliest humans had access to only a very limited number of materials, those that occur naturally:
stone, wood, clay, skins, and so on. With time, they discovered techniques for producing materials that
had properties superior to those of the natural ones; these new materials included pottery and various
metals. Furthermore, it was discovered that the properties of a material could be altered by heat
treatments and by the addition of other substances. At this point, materials utilization was totally a
selection process that involved deciding from a given, rather limited set of materials, the one best suited
for an application based on its characteristics. This knowledge, acquired over approximately the past 100
years, has empowered them to fashion, to a large degree, the characteristics of materials. Thus, tens of
thousands of different materials have evolved with rather specialized characteristics that meet the needs

of our modern and complex society, including metals, plastics, glasses, and fibers.
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Personal stories connect with larger narratives to generate new identities.

The growing complexity of the social dynamics determining food choices makes the job of marketers and
advertisers increasingly more difficult. In the past, mass production allowed for accessibility and
affordability of products, as well as their wide distribution, and was accepted as a sign of progress.
Nowadays it is increasingly replaced by the fragmentation of consumers among smaller and smaller
segments that are supposed to reflect personal preferences. Everybody feels different and special and
expects products serving his or her inclinations. In reality, these supposedly individual preferences end
up overlapping with emerging, temporary, always changing, almost tribal formations solidifying around
cultural sensibilities, social identifications, political sensibilities, and dietary and health concerns. These
consumer communities go beyond national boundaries, feeding on global and widely shared repositories

of ideas, images, and practices.
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The computer has, to a considerable extent, solved the problem of acquiring, preserving, and retrieving
information. Data can be stored in effectively unlimited quantities and in manageable form. The computer
makes available a range of data unattainable in the age of books. It packages it effectively; style is no
longer needed to make it accessible, nor is memorization. In dealing with a single decision separated
from its context, the computer supplies tools unimaginable even a decade ago. But it also diminishes
perspective. Because information is so accessible and communication instantaneous, there is a diminution
of focus on its significance, or even on the definition of what is significant. This dynamic may encourage
policymakers to wait for an issue to arise rather than anticipate it, and to regard moments of decision as
a series of isolated events rather than part of a historical continuum. When this happens, manipulation of

information replaces reflection as the principal policy tool.
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In studies examining the effectiveness of vitamin C, researchers typically divide the subjects into two
groups. One group (the experimental group) receives a vitamin C supplement, and the other (the control
group) does not. Researchers observe both groups to determine whether one group has fewer or shorter
colds than the other. The following discussion describes some of the pitfalls inherent in an experiment of
this kind and ways to avoid them. In sorting subjects into two groups, researchers must ensure that each
person has an equal chance of being assigned to either the experimental group or the control group. This
is accomplished by randomization; that is, the subjects are chosen randomly from the same population by
flipping a coin or some other method involving chance. Randomization helps to ensure that results reflect
the treatment and not factors that might influence the grouping of subjects. Importantly, the two groups
of people must be similar and must have the same track record with respect to colds to rule out the
possibility that observed differences in the rate, severity, or duration of colds might have occurred
anyway. If, for example, the control group would normally catch twice as many colds as the experimental
group, then the findings prove nothing. In experiments involving a nutrient, the diets of both groups must
also be similar, especially with respect to the nutrient being studied. If those in the experimental group
were receiving less vitamin C from their usual diet, then any effects of the supplement may not be

apparent.



